DRAFT


JINII ACTION ITEMS

(24 July 06)

	Number
	Description
	Action
	Date

	05-07
	Report outcome of badge pilot in PACNORWEST. [Pilot continues.  PSNSY & IMF working to join the PNW regional badge initiative.  Need to address naval base access nation-wide for ship maintenance & modernization.]
	SEA 04X
	10/06/06

[Publish point paper update]

	05-12
	Examine inclusion of MSC/MARAD workload in regional forecasting.  [MSC claimancy shift to FFC 1 Oct 06]
	FFC N43
	10/06/06

[Publish point paper update]

	05-13
	Establish national contract specification for paint and paint preparation.
	SEA 05
	10/06/06

[Publish point paper update]

	06-01
	Accomplish the recommendations of the PY/MSMO IPT as modified and approved by PEO SHIPS.  Report on the material prefab business case proposal.  [Reworded at the 7/24/06 JINII meeting]
	BIW (Lead)

MHI

BAE


	10/06/06

[Publish point paper update]

	06-03
	Investigate period of unencumbered painter access during ship availabilities [Reworded and reassigned at 7/24/06 JINII meeting] 
	SEA 05
	10/06/06
[Publish point paper update]


	06-04
	Provide separate timelines to FMBOD for Mega Rust working group initiatives in following areas:

· Cost
· Technical Issues and risk assessment

· Graduated QA

· Warranties
	SEA 05
	08/31/06

	06-05
	Establish the Tank Monitoring System (TMS) alteration as a Fleet Alt.  Investigate linking TMS to a paint warranty.
	SEA 05
	10/06/06

	06-06
	Investigate reduced preservation maintenance in voids especially on carriers
	SEA 05
	10/06/06
[Publish point paper update]

	06-07
	Provide point paper on non-skid system that is reportedly more durable
	SEA 05
	8/31/06

	06-08
	Identify means to solicit and award subsequent MSMO contracts in manner that supports effective and timely execution planning for next availability,   while avoiding, mitigating, or neutralizing OCI issues during the new contract award.
	SEA 00L, 02, PEO SHIPS
	10/6/06
[Publish point paper update]

	06-09
	Pursue implementation of Navy’s newly defined requirement of MSMO contractor’s work integration function incorporating the purely administrative aspects of the gatekeeper function now being performed by the RMMCO, with appropriate government oversight/involvement, as necessary, on matters requiring the exercise of discretion.
	AITWG
	9/15/06

	06-10
	Determine the effective RMC infrastructure for RMMCO duties that are inherently governmental.  Any associated RMMCO personnel reassignments are to be made without adverse actions. 
	RMC-BOD
	START

10/01/06
COMPLETE

12/31/06


	06-11
	Align AITWG Task 4 integration milestones with SHIPMAIN to include:
· Identify alterations by A-360

· Determine AIT/MSMO work responsibilities for individual alterations by A-135

· Identify other needed milestones (if any) 

[Report completion of this action to FMBOD] 
	AITWG
	9/15/06

	06-12
	Include SPAWAR on the Contracts Governance Council
	FMBOD

[Capt Stanton assist]
	8/31/06

	06-13
	Develop an MOA for delegation of specific ACO functions to the RMC.  Satisfy PEO and SPAWAR AIT program & financial needs in the MOA.  Develop plan for proper staffing (in terms of numbers and KSAs of RMC contract administrators) to perform these delegated functions. 
	FMBOD

[AITWG provide]
	10/06/06












